Chapter 5		Mgt Skills

Video 				Motivating
https://www.youtube.com/watch?v=SONDZFtgPFc&list=PLRwKUUX3hgRd0CDNjP1F90LUrRPiNTXB_&index=3_
1. Define the term Motivation
____________________________________________________________________________________________________________________________________________________________________
2. List the 2 ways to motivate staff
1. ________________________________________________________________________
2. ________________________________________________________________________
3. List 3 financial ways of motivating staff
1. ________________________________________________________________________
2. ________________________________________________________________________
3. ________________________________________________________________________
4. List 3 non-financial ways of motivating staff
1. ________________________________________________________________________
2. ________________________________________________________________________
3. ________________________________________________________________________
5. List 5 reason why it is important for good manager to motivate staff
1. ________________________________________________________________________
2. ________________________________________________________________________
3. ________________________________________________________________________
4. ________________________________________________________________________
5. ________________________________________________________________________
6. List 2 theories of motivation
1. ________________________________________________________________________
2. ________________________________________________________________________
7. List 5 beliefs that Maslow had about motivation
1. ________________________________________________________________________
2. ________________________________________________________________________
3. ________________________________________________________________________
4. ________________________________________________________________________
5. ________________________________________________________________________


8. List the different needs in Maslow hierarchy of needs
	Need
	How can a manager provide for the need

	1. 
	

	2. 
	

	3. 
	

	4.
	

	5.
	



9. List 3 features that McGergor believes about a theory X manager
1. ________________________________________________________________________
2. ________________________________________________________________________
3. ________________________________________________________________________
10. As a result of this list 3 thing that a Theory X manager does
1. ________________________________________________________________________
2. ________________________________________________________________________
3. ________________________________________________________________________
11. List 3 features that McGergor believes about a theory Y manager
1. ________________________________________________________________________
2. ________________________________________________________________________
3. ________________________________________________________________________
12. As a result of this list 3 thing that a Theory Y manager does
1. ________________________________________________________________________
2. ________________________________________________________________________
3. ________________________________________________________________________
13. What style of leader is a theory X manager and theory Y manger?
Theory X		______________________________________________________________
[bookmark: _GoBack]Theory Y		______________________________________________________________
